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Background 

The EASE Council decided in October 2012 to establish a Gender Policy Committee (GPC) to promote 
gender balance in scientific publishing work and inspire better and consistent provision of sex/gender-specific 
data published in scientific journals, since it is evident that there is a lack of widespread adoption of editorial 
gender policies despite the clear relevance of such in particular disciplines.  
 
In 2016, the EASE Gender Policy Committee launched the Sex and Gender Equity in Research (SAGER) 
guidelines, as a tool for researchers and authors of research manuscripts and editors of scientific journals and 
publishing houses to promote reporting of sex- and gender dimensions in research as a matter of routine.  
 
The GPC was restructured in 2018, and established a different governance structure, including a working 
group, hereby called the SAGER WG, that would focus on dissemination, implementation and monitoring of 
the SAGER guidelines and other activities related to mainstreaming gender in research content.  

Purpose 

The overarching objective of the SAGER Working Group is to improve gender mainstreaming in research 
content by ensuring the widespread adoption and implementation of the SAGER guidelines, monitor its uptake 
and impact, and engaging in other relevant activities.  

Tasks and Activities 

In order to disseminate and promote the SAGER guidelines, the following tasks and activities are required 
and/or foreseen: 
 

• Developing and agreeing upon a strategic work plan and timeline for activities, with clear milestones. 
• Devising an engagement and communications strategy to promote the SAGER guidelines at 

conferences and other events as well as through relevant networks, social media, etc. 
• Seeking and seizing opportunities to raise awareness about the SAGER guidelines at key events with a 

view to increasing the number of endorsements 
• Identifying opportunities and sources for funding to support a wider dissemination and implementation 

of the SAGER guidelines, and monitoring its uptake and impact.  
• Advocating for the endorsement of the SAGER principles by the funders, researchers and ethics 

committees to harmonize efforts across the research eco-system.  
• Proposing additional ideas and activities towards the SAGER WG objectives.  

Membership terms 

Members commit to carrying out activities and responsibilities, as per the agreed work plan, in a timely manner 
and to the best of their ability. Should anything arise that prevents a member from carrying out their duties, the 
chair/s of the working group should be informed with due notice.  



 

 
 

 
If a member is inactive for a prolonged period of time (e.g. does not participate in conference calls, does not 
respond to email requests) the member may be asked to step down at the discretion of the chair/s. 
Membership is voluntary and members may discontinue their membership at any time by providing notice to 
the chair/s. 

Chair  

The chair/s of the working group assume responsibility for leading the working group and directing the 
structure and ensuring the work plan and timelines are duly followed. The chair/s ensure that conference calls 
are organized as needed, that agendas are prepared and circulated in advance of the calls and summary of 
meetings/calls are circulated, no later than two weeks after. The chair/s are also responsible for maintaining 
geographic and gender balance among the working group members to the extent possible. 

Reporting  

The working group will provide a regular report to the EASE GPC Executive Committee on the progress of 
the SAGER WG. 

Resources 

The EASE Secretariat has limited resources and can only provide limited administrative support. Members’ 
affiliated organizations may provide some support with coordination of activities or provide additional 
resources. 

Remuneration 

Membership of the working group is voluntary and individual members will not receive any remuneration.   

Conflict of interest 

Members must disclose any perceived or actual conflicts of interest that arise throughout the working group’s 
mandate.  

Revision of the terms of reference 

The terms of reference may be revised as appropriate, and open to input from the SAGER WG, GPC 
Executive Committee and EASE Council. 
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